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RHINEBECK CENTRAL SCHOOL DISTRICT/FACILITIES COMMITTEE

Minutes of Meeting of Februarv 20, 2017

Present: Mark Fleischhauer, Deirdre d’ Albertis (by phone), Lisa Rosenthal, Joe
Phelan, Tom Burnell, Sheldon Tieder (by phone). Invited Guests: Garrett Hamlin, Kristen
Bouffard (by phone) and Rich Michel (Tetra Tech), and Lou Rodriguez (Palumbo Group).

Agenda: Discussion of progress on capital project.

Attached hereto is a memo summarizing the discussion at this meeting, prepared by

Rich Michel of Tetra Tech (along with documents distributed at the meeting). The following
are supplements to that excellent summary,

. The Committee discussed changing the scope of the base bid for paving of the
parking area approaching the front of RHS/BMS from North Park Road. Sheldon stated that
the first 100 feet must be repaved due to its condition, so that should be part of the base bid
rather than one of the alternates (the base bid is what contractors will initially bid on, while
the alternates are areas of work that may be done later if there are sufficient funds left over
following acceptance of the lowest responsible bids). Garrett pointed out that the proposal
will require the bidders to hold their prices for 45 days following submission of bids, and
some contractors will hold their prices longer if they understand that the district is serious
about doing the alternate work; this would take some of the pressure off of the district to
decide what alternate work should be done.

® In the discussion regarding irrigation of the baseball, soccer and field hockey
fields, Sheldon suggested that an irrigation hydrant be installed to make it casier to provide
the water for a water cannon. He said that the district already has more water capacity than it
uses, so adding the hydrant would not result in additional water costs.

J Joe and Tom reported that preliminary design work on the physics classroom
and lab at RHS has been done, with the professionals having consulted with the physics
teacher and the science department chairperson. More such meetings are planned.

. The Committee discussed the evolving scheduling of the work. Lou has
revised some of his initial projections. The most significant change was moving the work on
the curtain wall at CLS from summer 2019 to summer through mid-fall 2018. This change
was based on Lou’s discussions with glass manufacturers as to the timing of orders for the
glass to go into the curtain wall. Almost all of the work at CLS is now planned for 2018.
Lou also adjusted the tentative timing on the athletic fields: the optimistic estimate for those
fields to be ready for use is Fall 2019, while the pessimistic estimate is Spring 2020.

Next Meeting: March 21, 2017 at 1 P.M.

Dated: March 2, 2017

Respectfully submitted,

Lisa Rosenthal




TETRATECH

ARCHITECTS & EMNGINEERS

Rhinebeck FAC Committee Meeting Agenda
February 21, 2017

1. Consultant RFP Status

RFP Status Due Date Pricing Action Needed
Received

Geotech RFP issued 2/16/17 3NM7 - BOE 3/717

Survey RFP issued 1/21/17 212017 Yes Under Review
BOE 3/7/17

HAZMAT RFP draft complete. TBD - -

Survey and Reviewed and ready to

Design issue.

Roof Scan RFP issued 2/14/17 2124117 - -BCE 3/7117

2. Schematic Cesign Progress Review

3. Project Milestones:

Schematic Design: ...l February 14 (Completed)
Design Development: ........................ March 2017

Construction Document Completion: .....June 2017

SED Review Submittal: ....................... End of June 2017

Tetra Tech Architects & Engineers
8 Southwoods Boulevard, 3rd Floor

Albany, New York 12211
Tel (5i8) 434-3133 Fa (518) 434-3095 www.tetratechae.com
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Iinance Committee Meeting

February 23, 2017

Attendees: Joe Phelan, Tom Burnell, Diane Lyons, by Phone: Mark Fleischhauer and Steve
Jenkins

Cafeteria profit and loss - The cafeteria is running at a cumulative loss of about $21,223.30.
This is in part due to the need to replace a freezer. The program is doing much better than it was

just three years ago, but the committee did have a discussion about other possibilities, given the
current financial climate.

The group discussed the idea of bringing in an outside vendor. The district did have an outside
vendor several years back that had a cost-neutral agreement with the District, but the food quality
did suffer and students and parents were not happy with the program. We then discussed a local
vendor or something like a Subway. The District is under no obligation to participate with the
USDA School Lunch program. However, not participating means no reimbursement or surplus
product for the District. This would not allow us to provide free or reduced meals.

The District currently has about 18% participation in those plans or roughly 200 students, which
accounts for about 50% of the meals served. The committee felt strongly that we did not want to
take that program away. Tom and Larry are always looking for ways to improve and grow the
current program. Tom thinks the afterschool program will pick up again with spring sports
starting soon, and we talked about making the staff menu available for HS students.

2016-2017 Estimated expenditures - Tom presented the estimated expenditures for the 2016-17
school, and projects that the District will underspend the current 2016-17 budget by an estimated
$1,207,319. This number is consistent with past years. Tom is still looking at what the best
options are for using that money. Tom would like to get us back to spending 97% of the budget
instead of 98%. This would give us a little more breathing room.

2017-2018 budget development - We are still waiting on health insurance numbers and any
state aid changes, but everything else is in. We currently have a gap of about $585,000. Tom has

gone through the budget and there is nothing else to take out that would not affect the fund
balance.

Tom and Joe have been working with the administrators on making a cut list. It will be very
difficult to close the gap this year. Joe is working with the Board’s wish to keep staff at a full
time level and avoid cutting programs for students. The committee discussed some options and
the difference between impacting programs and cutting programs.

It does not appear that we will need to cut any programs entirely but, for example, we may have
to cut back on the number of sections a certain class is offered or maybe offer some courses
every other year. We are still offering the class but some students may not be able to take it
because of lack of scheduling flexibility. The difficulty is that this is not a one year problem - it




is our new reality. Is there a way to avoid going over the tax cap every year and what cuts really
rise to that level?

Additional 2017-18 budgetary items that may need to adjusted for next vear are to a create line
item to transfer funds to the cafeteria. There could be an increase to the number of students
enrolled for occupational education, as more students seem interested in the program than we
currently have budgeted for. However final numbers are not in yet for actual enrollment,

Tom reminded us of the year 2021, when the cost of the capital project debt service will kick in.

Tom is working on setting a meeting with M & T Bank and the committee soon to discuss
having them collect taxes for the District.

Next Meeting: March 16, 2017

Respectfully submitted by Diane Lyons




Personnel Committee Meeting Minutes
March 2, 2017

Attendees: Diane Lyons, Laura Schulkind, Steve Jenkins (by phone), Joe Phelan, Tom Burmell

The committee reviewed upcoming negotiations with the Rhinebeck Teachers Association, the
substance of which will be discussed in Executive Session.

Respectfully submitted by Laura Schulkind



DUTCHESS B(@L;I:b

5 BOCES Road, Poughkeepsic, New York 12601 Board Members

Phone: 8454864800 | Fax: 845,486,498 Edward L. McCormick, President

Email: richard hooley@dchoces.org Michael Riehl, Vice President

Ralph Chiumento, Jr.

February 6, 2017 L Ralph Coates

DU Dale Cuiver

TQ: Board Presidents ‘ Thomas Hurley

Boatrd Members Rob Rubin
Chief School Officers

Nancy M. Pisanelli
RE: Nominations and Election for BOCES Board -- 2 Open Seats : Clerk of the Board

This year the terms of office of two members of the Dutchess County Board of Coopetative Educational Services Board will
expire on June 30, 2017. Mr. Thomas Hurley (Millbrook) and Mr. Michael Riehl (Beacon) have indicated that they will be
candidates for nomination and re-election for another three years.

Nominations:
The Education Law does not limit the number of candidates a Board may nominate provided that:
o the nomination is by official Board resolution;
e the nominee resides in one of ejght component districts (Beacon, Dover, Hyde Park, Millbrook, Pawling,
Pine Plains, Red Hook, Rhinebeck);
« the nominee is not an employee of any component district in Dutchess County;
e  March 9% is the nomination deadline.

The BOCES District Clerk must reject a nominee if the person nominated isa resident in a component district that cutrently
has a resident serving on the BOCES Board whose term will not expire at the end of the current schon] year.
(Arlington, Poughkeepsie, Spackenkiil, Wappingers, Webutuck)

Nominations must be received by the BOCES District Clerk on or before March 9,2017. The BOCES District Clerk will
notify component District Clerks of the names of all nominees after March 9%, Nominees ettending the BOCES Annual
Meeting on April 1, 2017, at 11:30 a.m. in the CTI— Dining Room will be introduced at that time.

Election:
_ The election, by law, must occur in either a regular or special meeting of each component Board of Education convened on
April 25, 2017, for the purpose of casting ballots. This April 25" date is the only date allowable for this election. Fach
component district may cast only ane (1) vote for each vacart seat. The candidate receiving a plurality of the votes cast will
be elected, provided, however, that no more than one candidate residing in a participating component distriet may be
slected. Theih results will be issued through a press release immediately thereafter. Please schedule a meeting of your Board
. on April 257,

Sincercly, - Dutchess County BOCES Annual Meeting
§~ Saturday, April 1, 2017 at 11:30 a.m.

Dutchess BOCES Career & Technical Institute — Dining Room

ce: District Clerks (w/enclosure)

Board/Anmual Meeting/2017 Nomination Eetler 2 6/17 \ . .
I5it3hess County Board of Cooperative Educational Services

Administrative Offices; 845.486.4800
www.dchoces.org

Participating Districes: Aclington | Beacon | Daver | Hyde Park | Miltbrook | Pawling | Pine Piains | Poughkeepsie | Red Hook | Rivinebecl | Spackenkill | Wappingers | Webutuck
An Egual Opport'unityiAfﬂrmaLive Action Emplaysr



DUTCHESS BO@CES

TO: CLERK OF THE BOARD 2017 NOMINATION FORM
DUTCHESS COUNTY BOCES ‘
At a meeting of the Schoo! District Board of Education, held on

. 2017, the following individual(s) were nominated to serve on the Board of

Education of the Dutchess County Board of Cobperative Educational Services:

To fill a vacancy created by the expirations of the term of Thomas Hurley and Michael Riehl.

Name: Name:
District of Residence: | | District of Residence:
| Legal Address: ) Legal Address:
|
Date ‘ District Clerk or Board President (signature)

PLEASE RETURN THIS FO_R_M TO THE BOCES CLERK NO LATER THAN MARCH 9, 2017

Note: The Arlington, Poughkeepsie, Spackenkill, Wappingers and Webutuck districts currently have a
resident serving on the BOCES Board. Residents of these districts may not be candidates for election
this year to serve on the BOCES Board.

An employee of a componeht school district in the Dutchess BOCES region may not be a candidate for
election.

N:BRD/Annual Mecting/Nom Form 2017




putcHEssB@CES

Richard M. Hooley, Ed.DD,
District Superintendent

5 BOCES Road, Poughkeepsie, New York 12601
Phone: 845.486.4800 | Fax: 845.486.4981

E-mail: richard.hooley@dcboces.arg

TO: Dutchess County School Boards
. FROM: Richard M. Hooley, Ed.D. — District Superintendent
Sherre Wesley, Ed.D, — Assistant Superintendent for Business Services -
DATE: March 1, 2017
RE: 2017-1 8-BOCES Budget Presentations

We are writing to offer your Board an opportunity to schedule a BOCES Budget Presentation at
a March Board meeting prior to the vote on the BOCES Administrative Budget scheduled for

Tuesday, April 25, 2017. We are happy to work with your schedule and are willing to fit the
presentation into specified time limits.

Naturaily, we are always willing to answer your questions by phone or in person, but during the
month of March we are prepared to do Board presentations.

As you know, we have also scheduled our Annual Meeting at the BOCES Expo on Saturday,

April 1,2017. Like last year, Board members are invited to lunch and an overview of the budget
at this event.

Please let us know if you would like us to present to your Board. Thank you.

RMH:nmp

Dutchess County Board of Cooperative Educational Services
Administrative Offices: 845.486.4800
www.dchoces.org

Participating Districts: Arfington | Beacon | Dover | Hyde Park | Millbrook | Pawling | Pine Plains | Foughkeepsie | Red Hook | Rhinaback | Spackenkill | Wappingers | Webutuck
An Equal OpportuaityfAffirmative Action Employer




